
Report to the Board of Trustees 
Of Cedar Lane Unitarian Universalist Church 
Members of the Senior Staff Team 
March 2019 
 
In this report: 
� Executive Director’s Report – Jen Morley 
� Director of Lifespan Religious Education’s Report – Tim Atkins 
� Assistant Minister’s Report – Rev. Katie Romano Griffin 

o Director of Communications & Membership Engagement – Sara 
Davidson 

� Senior Minister’s Report – Rev. Abhi Janamanchi 
 
Executive Director: 
Meeting and Connections with Cedar Lane Community 
In the past month I have participated in a meeting with the Financial Policy 
Committee; the Endowment Committee; the Generosity Team (multiple); the 
Sanctuary Team (multiple);; the Renovation Task Force; the Executive Committee of 
the Board; and the Board of Trustees. 
 
Human Resources 
Staffing:  With the departure of Cedar Lane’s custodian and José Morant’s shift to 
full-time, we are looking to hire a facilities technician to work Saturdays.  This does 
not increase the facilities budget nor does it add hours to the facilities team.  (We 
added 16 hours per week to José’s schedule, and Pedro worked 28 hours per week.)  
 
The RE team is also looking to hire a new Nursery Attendant.  They have been filling 
the Sunday morning position with people who usually do childcare for events.  
 
Ongoing Supervision:  I meet weekly with the three staff people I supervise:  the 
Accounting and Office Manager; the Building and Grounds Manager; and the 
Administrative Coordinator.  These meetings are designed to guide and support 
staff; provide an opportunity for shared problem solving; and offer a place for each 
of them to ask their questions that have arisen over the past week. 
 
Financial Management 
FY2018 – 2019:  I work to continue to implement the decided-upon strategies for 
meeting our 2018 – 2019 budget obligations.  
 
Endowment Committee:  Upon review of the financial position of the endowment, 
the committee found that there are not sufficient funds for an endowment payout to 
support capital and operating expenses in 2019 – 2020.  There will be a payout from 
the Memory Garden fund to support grounds expenses.  
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The committee is also recommending that $350,000 of Capital Campaign funds be 
moved from more volatile stock investment funds to a CD at Eagle Bank, and new 
pledge monies will be invested in the Vanguard U.S. Treasury Fund.  This actions are 
taken noting that the stock market has been volatile of late, and we need to more 
conservatively invest monies we expect to use in the short term.  
 
FY2019 – 2020 Budget:  Staff have begun the process of putting together the 
budget for the coming church year. 
 
Stewardship Update 
FY2019 – 2020 Annual Campaign:  I have been working with the Generosity Team 
on communications, pledge tracking, and follow up with people who have yet to 
pledge.  We successfully engaged Board members to reach out to people to ask them 
to make their pledge, and also – with less success – asked Ministry Team Leaders to 
do the same.  As of March 8, we have received $417,678 from 145 pledge units.  This 
is less money from fewer pledgers than at the same time in the 2016 – 2017 and 
2017 – 2018 pledge drives.  (Because of the way the pledge drive was run last year, 
we can’t use it for comparison.)  
 
Facilities Management 
Renovation Task Force:  Both civil engineers and MEP (mechanical, electrical, and 
plumbing) engineers visited the church to understand our current systems, and 
make recommendations as to whether they will need to be upgraded to support our 
contemplated renovations.  
 
The staff had a very productive meeting with the architects, outlining desires for the 
office area.  Additional meetings with stakeholder groups will take place over the 
next couple of months.  
 
The Renovation Task Force received proposals from five general contractors, and is 
beginning the process of determining with which contractor we will work.  
 
Lastly, the task force launched three working groups (communications, 
construction, and capital campaign) to ensure the various responsibilities of the task 
force are completed and reduce the number of meetings all members must attend.  
 
Safety and Security Task Force:  A small group of staff and lay leaders have started 
meeting for a couple of months to follow up on recommendations that were made 
last year to improve building safety and security.  To date we have installed several 
carbon monoxide alarms, additional smoke alarms, scheduled a fire drill for the 
spring, and installed a key pad outside the lower level doors (paid for by the nursery 
school) to allow parents access to the building to pick up/drop off their kids.  
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Sanctuary Support 
I continue to support Cedar Lane’s sanctuary efforts.  I am the point person for 
security and building use, finances, and fundraising.  I participate in weekly 
meetings with the sanctuary leadership team, and also regularly speak with the 
ministers to address any issues that have arisen.  
 
 
Director of Lifespan Religious Education: 
Ministry Teams are set up!  I’m excited to announce my project of un-coupling the 
Lifespan RE Ministry Team has concluded.  We now have a Family Ministry Team 
(children’s and parents), Youth Programs Ministry Team (middle and high school 
youth groups), Adult RE Ministry Team, and Kiplinger Lecture Ministry Team each 
with at least 5 members.  I am very excited that each of these ministry teams is now 
up and running – it’s taken one and a half years to get these teams set up in the right 
way with the right people with the right mission.  I’m beyond happy that we’ve 
finally got the right ministry team system set up for our current needs.  
 
Family Ministry: 
Since the beginning of this calendar year, ten new children and youth have 
completed registrations for our program.  We’ve also been averaging 9 visitors each 
week in the Children’s and Youth Religious Education program so far this calendar 
year.  Over the summer we are going to look at our data collection practices within 
the RE program – are we collecting the right data we need?  What is that data we 
really need?  What questions are we trying to answer with our data?  We’ll work 
with both our administrative staff and our membership engagement staff to figure 
out this data collection. 
 
The Family Ministry team has finally begun our study of the book Think Orange. 
This is the first step in doing a bigger congregational visioning process around 
religious education.  I had hoped to do this earlier in the program year, but we 
needed to do more prep work (such as working on the ministry teams) than I had 
initially anticipated.  It is a relief and exciting that we have begun our group book 
study. 
 
I’ve told many of you, but it bears repeating – this year, we have seen at least double 
the attendance at all of the family friendly events we’ve been putting on (outside the 
already huge Holiday Craft Day.)  Trunk or Treat, Valentines, and the Board’s Game 
Night – we’re getting record numbers.  There is a hunger for this kind of family 
together, family ministry programing, and we’re going to keep working on meeting 
this clear need and desire. 
 
Youth: 
I am excited about the launch of the Youth Programs Ministry Team.  We have a 
great group of parents, youth, advisors, and staff who have created this ministry 
team.  As part of our first meeting, I invited people to think big – brainstorm what 
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their DREAM youth program looked like ten years from now.  There were many 
goals/dreams that folks had in common – from regular meetings outside of Sunday 
mornings to the bigger dreams of seeing zero kids drop out of the program after 
Coming of Age. 
 
Speaking of Coming of Age, over the summer my big summer project is going to be a 
revision of our Coming of Age program.  I’ve started collecting curriculum and 
programs from other congregations to guide our work. 
 
I also plan on being more intentional about bridging.  Beginning this year, I will set 
up half hour long meetings with each of our bridging youth (aka, graduating seniors) 
to talk about what comes next in their lives, how we can be supportive, and how 
they can maintain their faith away from home. 
 
Adults: 
Our Soul Matters Groups and Beloved Conversations small groups are going well. 
We have 36 in our three Beloved Conversations groups.  We currently have 97 
people enrolled in Soul Matters Groups (so close to 100, which would be huge!) 
Folks still do enroll in Soul Matters Groups, so we might hit 100 in a couple of 
months.  (For comparison, last year we had 66 folks enrolled in these groups.)  We 
are going to explore looking at other curriculum programs for these small groups 
other than just Soul Matters.  There are three or four programs just like Soul Matters 
with worship themes and small group themes – we’re going to do our due diligence 
and see if we want to maintain using this specific curriculum and work with our 
current Soul Matters facilitators to find the best program for our congregation. 
 
Professional: 
I’ve been doing a lot of work towards Credentialing.  I currently already have 
Associate Level Credentialing.  The next stop is Credentialed Level Credentialing. 
Last month I submitted a two hundred page portfolio, this month a range of essays, 
recommendations, and reports.  Next month?  I will fly out to San Diego for my 
Interview where I will also be asked to lead a short worship and give a short 
presentation.  Here’s hoping it all goes well!  It has been an incredible amount of 
work to get to this point! 
 
Assistant Minister: 
Pastoral Care: 
 
Pastoral Visit Statistics November: 

71 Contact Hours 70 visits  
 

 
The Pastoral Care Team has grown significantly and added 5 members last month. 
On February 23rd, I co-led a regional pastoral visitor training which was attended by 
60 people; 16 were Cedar Lane members. 
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I am continuing to offer monthly trainings to our pastoral visitors in collaboration 
with Betsy Binckes, our Pastoral Visitor Coordinator.  The Pastoral Visitor team is 
also planning a few congregation-wide offerings to support lifespan health.  March 
7th will be a county-funded Advanced Care Planning Workshop.  Adult Protective 
Services will be speaking at Cedar Lane on 3/13. 
 
We will have a “Caregivers” Forum in April. Several County representatives will 
present on resources that are helpful to caregivers. 
 
We have plans to roll out a Dementia Caregivers Support Group in late April. It will 
be facilitated by trained Pastoral Visitors. 
 
Mary Farrar was instrumental in helping us with some of this programming. 
I continue to meet regularly with the Pastoral Visitor Coordinator.  I have also had a 
significant uptick in pastoral visits.  We have had a lot of non-member memorials as 
well as member memorial requests in the pasts few months which is adding to the 
increased pastoral need. 

 
Rites of passage and special services: 

● Facilitated the Pendleton Memorial 
● Led a bedside meditation and prayer for a member in end stage life. 

 
Special projects: 

● Was delegated “Acting Senior Minister” duties while Rev. Abhi was in India. 
 
Spiritual Development: 

● I continue to produce meditation videos for the congregation and lead prayer 
and meditation regularly throughout church programming and life. 
 

Worship: 
● The Visual Arts Ministry team is now up and running, and working on 

PowerPoints for Worship Services 
● I led the 2/10 Worship Service on Generosity-which was well received.  
● I collaborated with the worship team on all of the services in February and 

facilitated working with the Guest Preacher on 2/17. 
● Offered bi-lingual Spanish/English Prayer and/or readings at multiple 

services 
 
Social Justice: 

1. Joined colleagues to meet with Congressman Raskin for Advocacy 
2. Led colleagues to meet with Senator Van Hollen (briefly) and a Van Hollen 

Staffer for Advocacy.  
3. Led colleagues to visit Senator Cardin’s office for Advocacy 
4. Participated in a bi-lingual interview with Telemundo 
5. Provided welcome and covenant discussion at Sanctuary Trainings 
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6. Offered Welcome and prayer at the DMV Sanctuary Congregation Meeting 
Mass Meeting 

 
Actively engaged with Rev. Abhi the Immigrant Justice Team in our Sanctuary Work, 
attending meetings, helping to shape media planning, attending 
interviews/speaking to the press, coordinating media logistics as needed, 
networking with our DMV colleagues and meeting as needed with out Sanctuary 
Team. 
 
Professional Development: 
I met with my professional advisors, my mentor, my ministry team support groups, 
my Spiritual Director and my personal Coach. I am also meeting regularly with Rev. 
Abhi and with my Transition Team. The number of hours ministers and many staff 
work continues to exceed what is reasonable and expected.  Abhi and I will begin 
working with a multicultural ministry coach in March. 
 
 
Director of Communications & Membership Engagement: 
Communications 
Google Analytics for cedarlane.org  
Last month (Jan 1 – 31): 

● Top 10 Webpages: homepage, calendar, staff, worship/sermons, contact, 
benefit concert event page, combined campaign page, facilities rental, give, 
service/justice 

● Users: 2,405 
● New Users: 1,858 
● Sessions: 4,061 
● Pageviews: 11,506 
● Pages / Session: 2.83 
● Avg. Session Duration: 3:04 
● Bounce Rate: 44% 

Last month (Feb 1 – 28):  
● Top 10 webpages: homepage, calendar, worship/sermons, staff, blog, 

contact, give, facilities rental, service/justice, small groups (note – nice to see 
the blog and small groups being up in this list!) 

● Users: 1,982 
● New Users: 1,471 
● Sessions: 3,167 
● Pageviews: 9,416 
● Pages / Session: 2.97 
● Avg. Session Duration: 2:52 
● Bounce Rate: 40% 
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Facebook Engagement Insights 
In looking at the stats behind our posts for the month of February, it is clear that our 
top posts are tied to community and engagement.  Our top posts included: a video of 
Fred Peters singing on Valentine’s Day to staff in the Library, thank you note to Rev. 
Katie and Jen for all of the dedicated work they did while Rev. Abhi was in India, a 
post honoring Pedro Diaz’s time with us as he was set to retire, a shared post from 
Rev. Frederick-Gray about her Sunday with us, a news story from about Doña Rosa, 
shared post about signing a UU petition. 
 
In the next church year, if/as I am able to free up time and delegate tasks to others 
(volunteers…), I hope to be able to foster this engagement further via social media. 
In being able to free up my time, we can foster a sense of community and 
engagement online for those that are already here, and also provide a window and 
welcoming point for those that are yet to visit. 
 
Communications Audit 
Finally delivered to Rev. Katie and me on Friday, March 8.  Results from the audit 
are being used to guide us as we work our way through budgeting for the 
2019-2020 church year. 
 
Congregational Survey 
The process is coming together. Ginger Essink, from my Communications Advisory 
Team, is working with me to draft a congregational survey to be conducted in the 
spring.  The end goal of the survey is to determine target audiences so that we can 
find ways to speak to them through our outreach efforts.  She has a background in 
conducting surveys and underwent a similar process at her former Presbyterian 
church. 
 
Membership Engagement 
Membership is holding steady at 757.  
New Member Retreat: April 27, 9:30 – 12:20 pm 
Our next date will be Saturday, April 27, from 9:30 – 12:30 pm.  We held this event 
in September and had 9 newcomers sign the book that day.  Looking for a repeat of 
this spike in membership.  Promotion has started.  Important note: Ministry team 
leaders will be asked to appear in the final hour to discuss what their teams do and 
how newcomers can get involved, and stick around as we wind down to answer 
questions from newcomers. 
 
Young Adults 
Next meet-up scheduled for the end of March with Christin Green.  A few new young 
adults were added to this list this month, so the group, while growing slowly, is 
growing. I recommend that we start planning a way for this group to continue 
beyond Christin’s departure. 
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Coffee Mentorship 
Dianne Yaunches, head of the Membership Engagement Ministry Team, was in India, 
but she has returned and we are discussing initial rollout plans for this program this 
week (week of March 4-8). 
 
 
Senior Minister 
 
I am grateful to my colleague Rev. Katie for stepping in as acting senior minister and 
to Jen Morley, Tim Atkins, Henry Sgrecci and other members of our amazing staff 
team and lay leadership who kept the place humming during my absence.  Shared 
ministry is more than just a buzzword at Cedar Lane.  It is a living reality! 
 
An abbreviated report is appended below. 
 
Worship 
I am fortunate to work with an incredible worship team – Katie, Henry, Tim, & 
Christin – to plan and lead weekly worship. The worship associates continue to play 
an involved role in worship. While I was away in India, we had inspiring messages 
about generosity, abundance, and racial justice from Rev. Katie, Christin, and my 
dear friend, the Rev. Graylan Hagler from Plymouth Congregational UCC church in 
DC. 
 
Our efforts to conserve resources and to more closely align with our Green 
Sanctuary commitment by moving to a more concise order of celebration have so far 
been well received by the congregation.  The weekly affirmations by CL members 
have also been well-received. 
 
Upcoming Services: March 31 – Celebration Sunday with Emma’s Revolution 
 
Worship attendance and collection plate information January & February are noted 
below: 
 

Date Celebrant Worship 
Attendance 

Collection & Share The Plate  

Jan. 6 Katie 292 (96 + 196) 1356.84 (1306.83 – Wider 
Circle) 

Jan. 13 Canceled due to 
inclement 
weather 

  

Jan. 20 Julica Hermann 
de la Fuente 

247 (99 + 147) 703.00 (703.00 – Indian Law 
Resource Center) 

Jan. 27 Abhi 279 (95 + 184) 750.00 
Feb. 3 Rev. Susan 

Frederick Gray 
297 (103 + 194) 892.00 (892.00 – AIM) 
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Feb. 10 Rev. Katie 
Romano Griffin 

204 (78 + 126) 888.00 

Feb. 17 Rev. Graylan 
Hagler 

211 (89+122) 322.03 (322.04 – Rebuilding 
Montgomery) 

Feb. 24 Christin Green 263 (119 +144) 638.00 
 
India Trip – It was a meaningful, memorable, and exhausting trip! 21 people 
including 17 Cedar Laners, 3 UUs from area congregations, and a resident of 
Ryderwood Retirement Community went on the trip.  We visited many Hindu 
temples in Southern India, spent time with members of the Chennai Unitarian 
Church, the Hyderabad Brahmo Samaj, and a Holdeen India partner in Hyderabad, 
visited a small village in Tamil Nadu, and connected with members of my and 
Lalitha’s family and family of friends.  Most of the group traveled to Agra & Delhi 
while a few visited the Khasi Hills in Northeastern India.  Please join us on March 
24th to learn more about the trip. 
  
Pastoral Care  
We mourn the passing of longtime members Dianne Wallenmeyer, Phil Clausen, 
and Coralie Adler in February.  A celebration of life service for Martha Quayle will 
be held on March 16.  
 
Sanctuary 
I continue to work with the Sanctuary team, Jen, Katie, and DMV Sanctuary Network 
to provide support for Dona Rosa and to advocate for a positive resolution of her 
case.  I led a group of colleagues to meet with Congressman Raskin (Feb. 1) and 
joined Katie for a couple of media interviews with Bethesda Magazine and 
Sojourners. 
  
Larger UU Movement 
I was honored to offer the charge and hand of fellowship to the Rev. Norman Allen at 
his ordination at All Souls on Sunday, March 3rd. 
 
Respectfully Submitted,  
Abhi Janamanchi 
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